GRAMEEN CHALLENGE LAB - RAYAGADA

Three-Day Timewise Agenda

Venue: Kalyan Mandap, Bisamcuttack

DAY 1: CONNECT -> DAY 2: REFLECT -> DAY 3: BUILD PATHWAYS

DAY 1 - CONNECT, DISCOVER & FIND COMMON GROUND

10:00 AM - 5:00 PM | Kalyan Mandap, Bisamcuttack

Time Session

10:00 - 11:00 AM

11:00 - 11:30 AM

11:30 AM - 12:00 PM

12:00 - 12:30 PM

12:30 - 1:30 PM

1:30 - 2:30 PM

2:30 - 3:30 PM

3:30 - 4:15 PM

4:15 - 4:40 PM

4:40 - 5:00 PM

5:00 PM

Registration, welcome and informal introductions - People's Wall: Who Is Here?

Opening Ceremony - welcome, context and purpose of the Challenge Lab

Rayagada Speaks - short voices from community, women, youth and local leadership

Our Journey: February to September - from Grameen Charcha and listening to the Challenge Lab

Rayagada Through Our Eyes - What is changing? What is harder? What gives hope? What must not
be lost?

Lunch

Challenge + Strength Wall - discovering common challenges, existing strengths and resources
Connecting the Dots - What problems are similar across villages? Who needs to connect with whom?
Day 2 village immersion briefing and formation of mixed immersion teams

Day 1 Voice Pulse + Reflection - What connection did you discover today, and what challenge did
you realise you share?

Day 1 concludes
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DAY 2 - IMMERSE, LISTEN & REFLECT

Village Immersion + Kalyan Mandap Debrief

Time Session

Morning

11:30 AM - 12:00 PM
12:00 - 12:45 PM
12:45 - 1:30 PM

1:30 - 2:30 PM

2:30-3:15PM

3:15-4:00 PM

4:00 PM onwards

5:00 - 6:00 PM

During debrief

6:00 PM

Travel / movement to immersion villages

Arrival, community welcome and orientation

Village Walk + Ground Mapping - challenges, strengths, resources and people/institutions
Listening Circles - women, youth, elders, farmers and knowledge holders

Village Reflection & Sensemaking - Four-Corner Canvas, what has already been tried,
local/Indigenous wisdom and emerging opportunities

Shared Lunch with the Community

Concluding Village Conversation - What did we understand? What did we miss? Community
validation and village pathway reflections

Return to Kalyan Mandap, Bisamcuttack

Tea + Recollection & Debriefing - What surprised us? What changed our understanding? What
patterns are emerging across villages?

Day 2 Voice Pulse - After listening and spending time in the village, what did you understand
differently from what you thought yesterday?

Day 2 concludes
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DAY 3 - BUILD PATHWAYS, COMMIT & MOVE TO ACTION

10:00 AM - 4:00 PM | Kalyan Mandap, Bisamcuttack

Time Session

10:00 - 11:00 AM

11:00 - 11:30 AM

11:30 AM - 12:15 PM

12:15 - 1:00 PM

1:00 - 1:45 PM

1:45 - 2:30 PM

2:30 - 3:00 PM

3:00 - 3:40 PM

3:40 - 4:00 PM

4:00 PM

Registration, arrival and village displays / gallery setup
Opening Ceremony + Cultural Performance

Village Gallery - challenges, hidden strengths, local wisdom, what has already been tried and
emerging possibilities

Rayagada Challenge Map - identifying common and systemic challenges across villages

Challenge Tables - What repeats? Why does it continue? What exists already? Where is the
blockage?

Pathway Builder - Challenge + Resources + Indigenous Wisdom + Institutions/Schemes + New
Connections

People's Jury + 90-Day Pathway - What is useful, rooted, ownable and testable? What happens first?
Lunch

Closing Ceremony + Day 3 Voice Pulse - What pathway is worth testing, who needs to come
together, and what should happen first?

Challenge Lab concludes

DAY 1: CONNECT -> DAY 2: REFLECT -> DAY 3: BUILD PATHWAYS

Three-day journey: Day 1 - We discover that our challenges are connected. Day 2 - The village changes how we understand the
challenge. Day 3 - Together, we identify pathways worth testing.
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